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May 6, 2020

Dr. Greg Anderson, Ed.D
Executive Director of Facilities & Operations 
Greenville Independent School District 
4004 Moulton Street
Greenville, Texas 75403

RE: AIA B101 District-wide Facility Assessment Scope Exhibit

Dear Dr. Anderson,

We are pleased to provide you the district-wide facility assessment scope in support of a 
future capital improvement plan. As per our conversation, the following facilities will be 
assessed:

1. Administrative Facilities
a. Greenville ISD – Administration Building
b. King Street Facility
c. Transportation Center
d. Service Center on Jack Finney

2. Elementary Schools
a. LP Waters Early Childhood
b. Bowie
c. Carver
d. Crockett / Johnson
e. Lamar
f. Travis

3. Middle Schools
a. Greenville MS
b. Travis 6th Grade Center

4. High Schools
a. Greenville HS
b. Houston Education Center / GAEP

Scope of Services – District-Wide Facilities Assessment:

1. District wide facility review of existing conditions including maintenance scheduled 
upgrades and replacements.
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a. Corgan and supporting engineering consultants will meet with district 
maintenance staff for a fact finding meeting prior to walking through all 
campus.  This meeting will identify known existing maintenance issues, 
current and future planned upgrades and replacements.

b. We will visit all campuses and develop a list of items observed facility 
deficiencies / needs.

c. We will review and assess ADA compliance on all campuses.
d. We will assess building interiors, building envelope, roofing, site condition 

and drainage, MEP and structural conditions. 
2. District Technical Standards documentation

a. Upon completion of the facility assessment field work, meet with district 
administration and district maintenance staff to develop facility technical 
standards.  This effort will best ensure future capital improvements are 
based upon a minimum standard for facility components.

3. District wide Master Planning
a. Develop a district wide masterplan and associated costs
b. Facilitate district / community meetings to develop planning options and 

communicate needs
c. Develop presentation tools for district communication

We appreciate the opportunity to serve the district on this very exciting program for the 
students, staff, and communities of Greenville ISD.  

Sincerely,

LANCE MELTON,  AIA
Vice President 
Corgan 
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